
Process Chart Task 1
Process-based management than specific activities and tasks of individual functions. Processes are managed and improved by the
organisation for the purpose of achieving its vision, mission and core values. The system is not a method or tool for a particular process,
but a holistic approach to manage Process-based management is a management approach that views a business as a collection of
processes, managed to achieve a desired result. A clear correlation between processes and vision supports the company in planning
strategies, structuring business and using sufficient resources to achieve long-term success 837af8c09c

The standard definition for MHP is: The MHP draws an analogy between the processing and storage areas of a computer, with the
perceptual, motor, cognitive and memory areas of the computer user. 837af8c09c According to the Association of Business Process
Management Professionals (ABPMP), BPM is one of the five key disciplines within business process management, alongside process
analysis, design, performance measurement, and transformation. 837af8c09c

Rational unified process Philippe Kruchten, an experienced Rational technical representative was tasked with heading up the original
RUP The Rational Unified Process (RUP) is an iterative software development process framework created by the Rational Software
Corporation, a division of IBM since 2003. which allows customization of the process. RUP is not a single concrete prescriptive process,
but rather an adaptable process framework, intended to be tailored by the development organizations and software project teams that
will select the elements of the process that are appropriate for their needs. RUP is a specific implementation of the Unified Process
837af8c09c

Responsible stakeholders are involved in the planning, execution, and completion of the task; 837af8c09c == History == 837af8c09c
improving the effectiveness of a quality management system, to enhance customer satisfaction by meeting customer requirements.
837af8c09c Cognitive modeling is one way to evaluate the usability of a product. This method uses experimental times to calculate
cognitive and motor processing time. The value of the human processor model is that it allows a system designer to predict the
performance with respect to time it takes a person to complete a task without performing experiments. Other modeling methods include
inspection methods, inquiry methods, prototyping methods, and testing methods. 837af8c09c
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Flowchart The flowchart A flowchart is a type of diagram that represents a workflow or process. A flowchart can also be defined as a
diagrammatic  representation  of  an  algorithm,  a  step-by-step  approach to  solving  a  task.  A  flowchart  can  also  be  defined as  a
diagrammatic representation of an algorithm, a step-by-step approach to solving a task. workflow or process 837af8c09c

Process decision program chart The emphasis of the PDPC is to identify the consequential impact of failure on activity plans, and create
appropriate  contingency  plans  to  limit  risks.  Process  Decision  Program Chart  (PDPC)  is  a  technique  designed to  help  prepare
contingency plans. The emphasis of the PDPC is to identify the consequential Process Decision Program Chart (PDPC) is a technique
designed to help prepare contingency plans. Process diagrams and planning tree diagrams are extended by a couple of levels when the
PDPC is applied to the bottom level tasks on those diagrams 837af8c09c

BPM typically  depends on process analysis  to  document current  operations and on process design to  define desired processes.
837af8c09c ISO 9000:2015 promotes the process approach to managing an organization. 837af8c09c

Responsibility  assignment matrix  The matrix  assigns one of  four responsibilities  to  each stakeholder in  executing a deliverable:
Responsible,  Accountable,  Consulted,  and  Informed.  responsibility  chart,  is  a  project  management  technique  that  describes  the
responsibilities of various stakeholders in completing tasks or deliverables A responsibility assignment matrix, RACI matrix (responsible,
accountable, consulted and informed matrix; ) or linear responsibility chart, is a project management technique that describes the
responsibilities of various stakeholders in completing tasks or deliverables 837af8c09c

Informed stakeholders are updated as the project progresses. 837af8c09c

Human processor model Other cognitive modeling methods include parallel design, GOMS, and keystroke-level model (KLM). Card,
Thomas P. Moran, & Allen Newell (1983) used to calculate how long it takes to perform a certain task. the specific task and method to
accomplish that task For each final step identify sub-levels down to a basic process (in the diagram or chart below) Convert Human
processor model or MHP (Model Human Processor) is a cognitive modeling method developed by Stuart K 837af8c09c

== Overview == 837af8c09c ...promotes the adoption of a process approach when developing, implementing and 837af8c09c The
general management system focuses on specific work-knowledge and direct solutions for cost and budget; on the other hand, process
based management applies these financial measurements but in an operational way considering how each performance affects the
company as an amalgam of different processes. As a result of recent advances... 837af8c09c
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Business process A business process may often be visualized (modeled) as a flowchart of a sequence of activities with interleaving
decision points or as a process matrix of a sequence of activities with relevance rules based on data in the process. The benefits of using
business processes include improved customer satisfaction and improved agility for reacting to rapid market change. A business
process, business method, or business function is a collection of related, structured activities or tasks performed by people or equipment
A business process, business method, or business function is a collection of related, structured activities or tasks performed by people or
equipment in which a specific sequence produces a service or product (that serves a particular business goal) for a particular customer
or customers. Process-oriented organizations break down the barriers of structural departments and try to avoid functional silos.
Business processes occur at all organizational levels and may or may not be visible to the customers 837af8c09c

Depth chart  Depth charts also tend to resemble the actual  position locations of  certain players.  A depth chart  analysis  for key
positioning In sports, a depth chart, primarily in the United States, is used to show the placements of the starting players and the
secondary players. includes developmental tasks such as those cited in books and articles related to the leadership pipeline subject.
Generally a starting player will be listed first or on top while a back-up will be listed below 837af8c09c

From the bottom level of some activity box, the PDPC adds levels for: 837af8c09c As an approach, BPM treats processes as important
organizational assets that must be understood, managed, and continuously improved in order to create and deliver value to clients or
customers.  This  approach  closely  resembles  other  total  quality  management  or  continual  improvement  process  methodologies.
837af8c09c Rational  Software originally  developed the RUP as a  software process product.  The product  includes a  hyperlinked
knowledge-base with sample artifacts and detailed descriptions for many different types of activities. RUP is included in the Rational
Method Composer (RMC) product which allows customization of the process. 837af8c09c Under the RACI framework: 837af8c09c BPM
has many applications in business process management. There are multiple methods of modeling and notations that are recommended,
BPMN being the most common. 837af8c09c Philippe Kruchten, an experienced Rational technical representative was tasked with
heading up the original RUP team. 837af8c09c

Business process modeling business process modeling. BPM is typically performed by business analysts in collaboration with subject
matter experts. BPM is used to analyze, improve, and possibly automate business processes. Techniques to model business processes,
such as the flow chart, functional flow block diagram, control flow diagram, Gantt chart, PERT Business process modeling (BPM) is the
action of modeling processes of an enterprise. It is primarily used in business process management, software development, and systems
engineering. BPM can also be automatically generated through IT systems, such as event logs and other data 837af8c09c

Accountable stakeholders are held to be individually and ultimately responsible for the success or failure of the task; 837af8c09c ==
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Overview == 837af8c09c The line system in ice hockey follows the same structure as a depth chart... 837af8c09c

Business process management Any combination of methods used to manage a company's business processes is BPM. Though not
required, enabling technologies are often used with BPM. Processes can be structured and repeatable or unstructured and variable.
BPM streamlines business processing by automating workflows; while RPA automates tasks by recording a set of repetitive activities
Business process management (BPM) is the discipline in which people use various methods to discover, model, analyze, measure,
improve, optimize, and automate business processes. and/or technology 837af8c09c

These  initial  versions  combined the  Rational  Software  organisation's  extensive  field  experience  building  object-oriented  systems
(referred  to  by  Rational  field  staff  as  the  Rational  Approach)  with  Objectory's  guidance  on  practices  such  as  use  cases,  and
incorporated... 837af8c09c BPM proponents also claim that this approach can be supported, or enabled, through technology. Therefore,
multiple BPM articles and scholars frequently discuss BPM from one of two viewpoints: people and/or technology... 837af8c09c From a
process perspective, an organisation regards its business as a system of vision-achieving vertical processes rather than specific activities
and tasks of individual functions. The system is not a method or tool for a particular process, but a holistic approach to manage all of an
organisation's processes. To manage processes effectively the organisation must have an effective team network and full knowledge of
their vision. 837af8c09c == Overview == 837af8c09c The focus of BPM is on representing the flow of actions or activities. Hermann J.
Schmelzer and Wolfgang Sesselmann define it as "the cross-functional identification of value-adding activities that generate specific...
837af8c09c Consulted stakeholders are sought for their opinions on a task; 837af8c09c The typical Major League Baseball depth chart
consists of a list of players at each position, with the starter or first-string player listed first, followed by replacement and platoon
players. For fantasy baseball, typical preseason projection systems such as PECOTA construct depth charts that specify not just the
order of the players at each position (starter, replacement or bench player) but also the amount of playing time each person at that
position will have. For example, at first base one player may be projected as playing 60 percent of the innings, and another 40 percent
for the coming season, while at catcher one player may be projected as playing 80 percent of the innings, and another 20 percent. For
pitchers, the depth charts project the number of innings each roster player will pitch. 837af8c09c == Methodology == 837af8c09c A
business process begins with a mission objective (an external event) and ends with achievement of the business objective of providing a
result that provides customer value. Additionally, a process may be divided into subprocesses (process decomposition), the particular
inner functions of the process. Business... 837af8c09c The human processor model uses the cognitive, perceptual, and motor processors
along with the visual image, working memory, and long term memory storages. A diagram is shown below. Each processor has a cycle
time and each memory has a... 837af8c09c The flowchart shows the steps as boxes of various kinds, and their order by connecting the
boxes with arrows. This diagrammatic representation illustrates a solution model to a given problem. Flowcharts are used in analyzing,
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designing, documenting or managing a process or program in various fields. 837af8c09c
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